
City of Santa Barbara
Public Works Department

Interoffice Memorandum

April lb. 2008

TO: Mayor and Councilmembers

VIA: Jim Armstrong! City Adrnir’.istratur

FROM: Paul Casey, Acting Public Works Director

SUBJECT: SURPLUS CITN’-OWNIED PROPERTIES

This memorandum is in response to the Finance Committees (Councilmember Schneider) request
bn December It! 2007, during the discueston of the City property at 319 ‘Nest Haley Street, for
information regarding’ potential “surplus Cityowned properties.

Background:

Current Inventory
The City nwns (or controls by easement, lease or other documentation) near:y 400 parcels of land,
most of which are improved and used for various pubtic purposes. Twenty-one of these parcels and
twenty-four watershed parcels are vacant, slightly used, used for non-City purposes, or offer little
potential for development of public facilities, and may be candidates for disposa; by Council.
Attachment I lists the potential surplus properties. anc their locations are shown •on Attachment 2
(Vicin:ty Maps). Three ‘of these parcels are stand-alone prooerties that could. have utility value and
generate income if sold. These are: 319 West Haley Street (which is current?y under review by
Council); the City-owned parcel which was the parking lot for the now-cosed US Postal Service at
t4 North Mflpas Street; and a large 40-acre parcel of raw land in Sweehnater Ccuntv, Wyoming, that
“las purchased with other watershed lands by Santa Barbara Water Company in the late 1 BOO’s
(most likely purchased in error). The remaining parcels flay not be ‘deveiopable”, and incL’de
parcels acquired for non-payment of taxes by Tax Deed to the City; unpavod roads, “paper” rtghts
of way; or unused utility easements, atl of which could be abandoned arid bought by adjacent private
property owners it the respective owners were willing to ourchase. There are also lands tha could
be assumed by the Parks & Recreation Department.

Property Data Sheets
Until 1985. no reliable inventory of City-owned properties was available to allow Statf to manage the
City’s real property assets. In order to obtain an updated inventory, the City contracted with Penfield
and Smith Engineers (P&S) to review old lists and research property recorns as needed to provide
new data sheets for each City property. The property data sheets provided by P&S identified known
City properties by Assessor!s Parcel Numbers (APNs); with copies of aoplicable Assessor’s Maps.
The data sheets also included facility names, dates of acquisition. vesting deed records, apparent
restrictions, apparent funding sources, existing zoning; approximate sizes, utility access, existing
City uses, potential fUture uses, and other relevant inlormation.

DATE:
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Chronology
Since 1980, The Real Procerty Staff of the Public Works Departrnert has maintai•ned an ongoing
chronology of Council actions relating to real oropecy matters, incl•Lding actions affecting
City-owned properties and public rights of ways. this chronology has tracked the acquis;tion,
management and/or abandonment of unnecessary easements, disposition or City lands. etc., ann
has fostered Staffs ability to update the inventory list of City properties. The chronology has also
become a very useful forensic research tool when seeking model documents and information
relating to prudent property management practices, based on Councirs past approvals.

Current Activities:

Surpi us Properties
Even though the property data sheets by P&S suggested certain properties appeared unused and

potentially !!excess !‘ there has been no subsequent analysis or follow-up by Staff. Instead. Slaff has
evaluated the need and surplus potential of specific City-owned properties, on a case-by-case basis,
and steps have been taken for the occasional disposit:on of certain properties, as de-emed
appropriate by Council.

As a special project of the City Adrninistrators office, Don Olson. Special Prurects Manager: is
coordinating a review through Public Works Engineering and consultant Tan Green of Green and
Associates to explore potential City interests located on Santa Barbara School District (SBSD)
property. Five school sites appear to have residual City interests such as paper streets and utility
easements. The property that Fire Station No.6 is on (the La Cumbre Junior High site) is leased
from SBSD. Staff has met with SBSD Staff! who has requested that this study be presented at the
joint City Council/SBSD Board meeting in June 2008. Upon completion of this special project
(estimated to be in early 2009)! ncIuding negotiations with SBSD, the consu!ant coujd address
disposition of those parce!s.

Streets
It appears certain surplus properties were originally acquired for street uses, or are located adjacent
to City streets (e.g.: the unused road area shown on t:be attached Arriba Way Vicinity Mao exhibit).
In such cases: to reduce the CiIy!s exposure to risk management issues. Those properties could be
declared rights of way by Counci’ if they have no development potential for other purposes, and they
should be narried accordingly. To follow up, the assigned APNs could be deleted froni the tax
Assessors Rolls, and the applicable Santa Barbara County Assessors Maps could be revised by
the Assessors Office:

After completion of the SBSD Special Project, the consuttan could address disposition of the
parcels listed on the attachment.

Value of Surplus Properties:

Based on review of related factors, certain surplus properties may be feasib!e fnr onsito stand-alone
improvements aUowed by their size, location! topograpb,. zoning! access to oads and utililies, etc.
However, most Of the known surplus properties are small remnant parcels that have limited
development potential, or utility only if merged with adjacent properties. Generally, surplus
properties have reduced utility and values if they are very small or of irregular shape: if the Cits title
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adcent owners a’ready occupy and use surplus areas, their potential values would likely be
considered nominar if offered for disposition.

Moreover, there is a cost and liability to the City for continued ownership of these remnant parcels.
Although nhinirrial maintenance is required for most of the parcels listed, those adjacent to City

streets require the Streets crews to maintain the .areas. Addihorrally, the City may have a Hability for

any personal injury that occurs on the parcels.

Summary:

All of the sites shown on the attached list of potential surplus properties have unique characterisfics
and would require separate strategies if offered for sale or disposition.

Staffs currently working on the property at 319 West Haley Street. arid the resolution of the SBSD
interlaces. No work is being done on City Streets conflicts at this lime.

If you desire addilional information, or wish to obtain a copy of lie entire City Lands inventory!
please call Don Irelan. Senior Real Property Agent! at Extension 5384.

DlIRts

Altachments: 1) Polential Surplus Properties
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CITY-OWNED LANDS
Surplus Potential

Last printed AprIl 10 2008

015-091-016 AbigaU Lane (00 Nook) . — 0.10 ac
Tax Deeded to Oily
Option I: Suvey parcel and dispose excess portion for
merger with adjacent lot (5 Rosemary Lane).
Option 2: 55 County Assessor show parcel street right of
way” (minimize property management risks and holding costs).

015-320-012 Alston Road (700 block)
——

0.19 ac
TaDeeded to City.
Opbmum: Survey parcel and offer sale of portions for mc rqer
with adjacent lots (714 Alston Road, 830 Summit Road! or
adjacent lots fronting Rametto Road).

017-165-007 Milpas Street (00 black South) 0.20 ac
This parcel was relinquished by Caltrans to the City after
completion of Highway 101 freeway. The onsite parking lot is
based to U.S. Postal Scribe If the Milpas Post Office is
closed, determine whether USPS intends to terminate its
lease- If so, obtain Council approval to initiate sale.
Option I.- If feasible for development per applicable standards,
offer sale by public hid after termination of the ease with by
US PS.
Qpjjpn2: If not fcasible for independent development, offer
sale to owners of adjacent lots for merger and development
per applicable standards.

019-031-002 Stanwood Drive (2300 blook) I 33 ac
Unpaved road dght of way. Possible creek or open space.
Option 1: Suivey and review title data. If fee-owned by City,
consider management to Parks Dept. to oversee creek and
open space areas, assuming access to the !!IandIooked!area
can be claimed by City across adjacent lots.
Option 2: II creek or open space management is tint desired
by Parks! and if the parcel is not feasible for development as a
stand-alone lot per applicable standards or landlockcd status,
survey and offer sale of portions for merger with adjacent lots
based on appraisals and other criteria.
OptionS: If only a mad easement eyi etc. abandon the
landlocked and unpaved road easement to enable recapture
by underlying owners.

EXHIBIT A
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019-061-022 Gonejo Road (400 block) 0.14 ac
Tax Deeded to City. Private driveway serving adjacent lots.
Option I: Suilvey and dispose excess pod/on to Conejo
Landslide Open Space Demonstration Garden (non-profit

corporation), subject to reservation of private easement for
existing ddve way and utilities.
Option 2: Survey and dispose evoess for merger with adjacent
lots, subject to reservation of prñvate easement for driveway
and utilitios.

023-060-048 Las Canoas Road (2400 bock) 1.10 ac
Undeveloped “water site located outside of City Limits.
Optimum: Survey and dispose excess portions lormerger with
adjacent lots, if desired by adjacent property ownsrs.

023-060-049 Las Canoas Road (2400 block) 0.25 ac
Undeveloped water”sile located outside of City Limits.
Optimum: Survey and dispose excess portions for merger with
adjacent lots, if desired by adjacent property owners..

023-1 30-011 Arriba Way (2900 block) 0.20 ac
Subdivided lot in County acquired for public access to noarhy
lots within City Limits.
Option I: Annex entire property into City. Survey street,
public facilities and frontage aroas used by adjacent owners.
Council establish a public easement on entire lot for Arriba
Way. SB CountyAssessor depict entire lot street tight of
wa (minimize City property management risk and costs).
Execute licenses with affcctod owners to acknowledge any
private uses within street liontage.
Option 2: Survey street, public facilities and excess frontage
to initiate steps to establish public easement and name street.
Offer sale of excess portions for merger with adjacent lots
(2987 Arrita Way and 2986 Kenn,ore Place).

023-240-002 Mountan Drive (00 block)
Undeveloped water” site located outside City Limits.
Optimum: Survey and offer disposition of property to
SB County for merger with adjacent Rocky Nook Park.

033-1 20-020 Shoreline Drive (600 block) 8.00 ao
City properly contains portions of Shoreline Drive. Harbor
Way. parking lots, La Plays Field and facilities used by SB City
College.
Option 1: Survey to locate stroets, public facilities, Harbor
areas and areas used by SB City College. Council adopt
resolution to dedicate public streets. Waterfront Dept manage
harbor-related portions. Execute license with SB City College
to acknowledge use of La Playa Field and parking lots.
Option 2: Based on survey of various uses of the property.
offer disposition of excess portions used by SB City College.

EXHIBIT A
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035-320-009 Kenwood Road (1200 block) 0.18 ac
Property acquired for street extension.
Oottrnum: Survey street, public facilities and frentage areas
used for private purposes. Council adopt resolution to
descdbe, dedicate and name ‘Kenwood Road” and offer sale
of excess portions for merger wilhi adjoining lots
(1290 Kenwood Road- and 1295 Kenwood Road).

037-1 80-026 Gutierrez Street (600 block W.) .
— 0.02 ac

Tax Deeded to City. Private driveway access.
Optimum: Survey and offer sale of entire parcel for merger
with larger adjacent apartment complex property.

637-192-012 319W. HaleyS -— 0.55cc
Lot acquired for possible design of Highway 101 interchange
project to avoid completion of a pin-ate duplex project under
construction by former owner. Existing parking lot leased to
Work Training Programs, Inc.
Optimum: Land bank property for futuro highway project, or
sell excess portion, if any. Options for sale or keeping being
reviewed by Council.

041-372-013 Sky!ine Way (2300 block) 0.04 ac
Tax Deeded to City.
Option 1: Survey street, public facilities and portions used for
private purposes, and offer sale of excess for merycr by the
owner of the adjacent lot (122 Skyline Circle).
Option 2: 58 County Assessor revise Map to show parcel as
st’eet tight of way’S (minimize Gity property rnanagcment risk
and_costs).

______________ _____________

051 -21 3-013 Vernon Road (2700 block) 025 ac
See also APNs 051-283-015 and -OlObelow.
Toy Deeded to City. Reduced utility due to Mission Greek.
Ppttonl. Parks Dept. manage and protect portion of Mission
CreeP
Option 2: Offer disposition of entire property to SB County
Flood Control District.
Option 3: Survey Vernon Road and Mission Greek, and offer
sale of excess portions for merger with adjacent lots.
Option 4:58 GountyAssessorrevise maps to sl,ow paroel
street ‘Wght of way” (minimize City property management risk

___________

and_costs).

____________________

051-283-015 Vernon Road (2700 brook) ac
See APN 051-213-013 above.

051-283-016 —i Vernon Road (2700 b!ock)
See APN 051-213-013 above.

EXHIBIT A
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055-030-0D2 Northridge Road (1200 b[ock) 0.0 aD
Nor? hz-/dye Pump Station site, scheduled for abandonment
(Ci(C 2005).
Qp;’um: Survey and offer sale of entire property for merger
with a acent lot (7220 Nc,Thridge Road)

055-132-010 NorlhHdc, Road (500 block) -- 0.U ic
Water ti,ft site, scheduled for abandonment (c/ma 2005L
Qz4(xy.’rr Suni&v and offer sale of entire property for merger

1(4 (306 Nodhr7dgc Road).

057-330-022 Jnvi&rr’o Drive (4000 block) 0.30 a’
Never-nor! eloped resenow site dedicated on Los Roblo
uhdivisft,n Frnal Map.
Optimum: Ppjd(s Dept nlJanago lot with adjacent Port (also
dediraed C’n Prnal Map).

WaIarshe Lands tS.oCiG aL
U.re r,red rcere3 n/red r, aterr.ec p-Grec:o::a :n’r

sr;urc9s p,c.c: c vi:-h ore :trsua of Sara 5acara
C:; os .;rh/r, Pacres Na-:re r-5; ares.

sr:€ ,rV:4 ‘flGer feas±:e or esr;—Y :,ross*e
he 5t cue Z0 urr ; ;:er

ac’c:csN’e .va(e’s 9c an:’ a f-onto--a-v
0C &cera tv’

V.vorz S. e€:va:er Sort: j ac
L”ce.-e:;::ed ;uz-z-o:ste reL’t., oo-,.n rther

.n!crso, ands s’-j assets frmtes o*cec ct Ssra arbara

/.al: C”rtt
Qpvym. Due to out-of-state location, lack of utility and ilkel

ya’ue. 1fr 9l o’ prose.tv by pubilo bid or000ss
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